
 

 
 

 
 

 

CABINET 

04 February 2016 at 7.00 pm 
 
 

Further to the recent despatch of agenda and papers for the above meeting, 
please find the following item(s) which were marked as ‘to follow’: 
 
 
 
7. Discretionary Rate Relief (Pages 1 - 2) 

 
8. Capital Programme and Asset Maintenance (Pages 3 - 6) 

 
9. Treasury Management Strategy 2016/17 (Pages 7 - 24) 

 
10. Financial Results to the end of November 2015 (Pages 25 - 26) 

 
11. Scrap Metal Dealers Fees (Pages 27 - 28) 

 
12. Sevenoaks District Council Trading Company named Quercus7 Ltd  

(Pages 29 - 30) 
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Item 7 – Discretionary Rate Relief 
 
The attached report was considered by the Finance Advisory Committee 
relevant Minute extract below 
 
Finance Advisory Committee – 25 January 2016 (Minute 30) 
 
The Head of Revenues and Benefits presented the report on discretionary 
rate relief. 
 
The Council requires potential recipients of discretionary rate relief to 
submit a formal application every two years.  However, in view of the 
changes brought about by business rate retention, the proposals for 
awarding relief are to be reported annually.  This report sets out the 
proposals for awarding discretionary rate relief for 2016/17. 
 
Public Sector Equality Duty 
 
Members noted that consideration had been given to impacts under the 
Public Sector Equality Duty. 
 

Resolved: That it be recommended to Cabinet that it approves the 
proposals for granting relief from business rates for 2016/17 set out in 
Appendix B of  the Discretionary Rate Relief report. 
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Item 8 – Capital Programme & Asset Maintenance 2016/19 
 
The attached report was considered by the Finance Advisory Committee 
relevant Minute extract below 
 
Finance Advisory Committee – 25 January 2016 (Minute 33) 
 
The Head of Finance presented the report on the proposed 2016/19 Capital 
programme. 
 
The report set out the proposed 2016/19 Capital Programme, with 
supporting documentation in a standard format for individual scheme bids.  
Projected capital receipts were included, indicating the proposed financing 
of the Programme.  A proposed overall provision limit for Asset Maintenance 
was also made. 
 
A revised Appendix B was tabled which incorporated a capital programme 
bid for 2016/17 for an additional £40K in relation to the replacement 
backup power generator at Argyle Road and included the Property 
Investment Strategy.   A copy of the capital programme bid was also tabled 
at the meeting. 
 
Members raised concerns about the need for additional funding for the 
backup power generator and asked for the rationale behind this bid.   
 

Action 2: The Head of Finance to provide to the Committee details of 
the rationale of the capital programme bid for 2016/17 for the 
replacement backup power generator at Argyle Road.  

 
After some discussion Members were questioning the need for a 
replacement power generator. 
 
Public Sector Equality Duty 
 
Members noted that consideration had been given to impacts under the 
Public Sector Equality Duty. 
 
 Resolved: That it be recommended to Cabinet that: 
 

i) the Capital Programme 2016/19 and funding method set out in 
the tabled Appendix B to the Capital Programme and Asset 
Maintenance 2016/19 report be approved; 

 
ii) it reassess the capital programme bid for 2016/17 for the 

replacement backup power generator at Argyle Road; and 
 
iii) the proposed Asset Maintenance budget of £490k be agreed for 

2016/17. 
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Capital Programme and Asset Maintenance

Capital Programme 2016-19 Appendix B

Funding

Chief Officer/Scheme Source 2016/17 2017/18 2018/19

Likely

Budget Forecast C/F

£000 £000 £000 £000 £000 £000

Corporate Support

Back-up generator Capital Receipts 140 -        140 40 -         -         

Communities and Business

Parish projects Capital Receipts 61 -        61 -         -         -         

Sennocke and Bradbourne Hotel
Fin Plan Reserve & 

Capital Receipts -       
-        -      1,500 7,700 -         

Sennocke and Bradbourne Car Parks Internal Borrowing -       -        -      5,300 0 -         

Environmental and Operational Services

Commercial vehicle replacements Vehicle Renewal Res. 489 489 -      514 451 469

Dunbrik Vehicle Workshop Capital Receipts 234 234 -      -         -         -         

Dunbrik Vehicle Workshop - Roof Capital Receipts -       -        -      20 -         -         

Car Park External Borrowing 4,000 -        -      4,000 -         -         

Housing

Improvement Grants (gross) Gov Grant/ cap reserve 534 534 -      534 534 534

Finance

Property Investment Strategy Prop. Inv.  Reserve 8,000 8,000 -      10,000 -         -         

TOTAL 13,458 9,257 201 21,908 8,685 1,003

Funding Sources

Capital Receipts -         -         -         

Financial Plan Reserve  & Cap Receipts 1,560 7,700 -         

Vehicle Renewal Reserve 514 451 469

Property Investment Strategy Reserve *** 10,000 -         -         

Government Disabled Facilities Subsidy 477 477 477

Capital Financing Reserve 57 57 57

Internal Borrowing 5,300 -         -         

External Borrowing 4,000 -         -         

21,908 8,685 1,003

*** Part will be funded from Capital Receipts

2015/16
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Item 9 – Treasury Management Strategy 2016/17 
 

The attached report was considered by the Finance Advisory Committee 
relevant minute extract below 
 
Finance Advisory Committee – 25 January 2016 (Minute 32) 
 

The Principal Accountant presented the report on the Council’s Treasury 
Management Strategy for 2016/17. 

The Local Government Act 2003 (the Act) and supporting regulations 
requires the Council to ‘have regard to’ the Prudential Code and to set 
Prudential Indicators for the next three years to ensure that the Council’s 
capital investment plans are affordable, prudent and sustainable. 

The Act therefore requires the Council to set out its treasury strategy for 
borrowing and to prepare an Annual Investment Strategy (as required by 
investment guidance issued subsequent to the Act). This sets out the 
Council’s policies for managing its investments and for giving priority to the 
security and liquidity of those investments. 

Members’ particular attention was drawn to paragraph 68 of the report, 
which discussed a new investment option. 

An updated interest rate forecast from Capita Asset Services was tabled at 
the meeting together with an update on Santander UK Plc latest credit 
ratings.  

 
Public Sector Equality Duty 
 
Members noted that consideration had been given to impacts under the 
Public Sector Equality Duty. 
 

Resolved: That it be recommended to Cabinet that, with the 
inclusion of Santander UK Plc as an investment counterparty, Cabinet 
recommend the Council approve the Treasury Management Strategy 
for 2016/17. 
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Item 10 – Financial Results 2015/16 – to the end of November 2015 

 

The attached report was considered by the Finance Advisory Committee 
relevant minute extract below 
 
Finance Advisory Committee – January 2016 (Minute 35) 
 
The Head of Finance presented a report on the Council’s financial results 
2015/16 to the end of November 2015. 
 
There had been a number of key issues that affected the financial results 
2015/16 – to the end of November 2015.  These included: 
 
• Property Investment Strategy Income 
• Revenues and Benefits Partnership  
• Income  
• Pay costs 
• Corporate Savings 
 
The year end position was forecast to be £76,000 worse than budget. 
Unforeseen pressures included: 
 
• Costs incurred at Farningham Woods – containing the infestation of 
 Chestnut Gall Wasp 
• Individual Electoral Registration Canvass exceeding budget 
• Termination of agreement with Tandridge District Council 
• Asset maintenance work at Hever Road site exceeding budget 
 
Public Sector Equality Duty 
 
Members noted that consideration had been given to impacts under the 
Public Sector Equality Duty. 
 

Resolved: That the report be noted and recommended to Cabinet 
with no additional comments. 
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Item 11 – Scrap Metal Dealers Act 2013: Scrap Metal Dealer Licence Fees 
2016/2017 

 
The attached report was considered by the Legal & Democratic  Services 
Advisory Committee relevant minute extract below 
 
Legal & Democratic  Services Advisory Committee – 26 January 2016 (Minute 
24) 
 
Members considered the report which proposed fees that maintained a ‘self 
financing’ position for the service in providing the Council’s statutory duty 
under the Scrap Metal Dealers Act 2013, in accordance with the Council’s 
Service and Budget Plan.  It was noted that the recommendation should 
have read paragraph 24, and the legislation in the title should read ‘Scrap 
Metal Dealers Act 2013’ not Local Government (Miscellaneous provisions) Act 
1982.  This had been corrected on web versions of the report. 
 
In response to questions, the Licensing Partnership Manager advised that the 
legislation was quite prescriptive as to what could be charged for and that 
the fees could be reviewed as and when necessary. 
 
Public Sector Equality Duty 
 
Members noted that consideration had been given to impacts under the 
Public Sector Equality Duty. 
 

Resolved:  That it be recommended to Cabinet that the appropriate 
fee levels set out below, be approved 
 

Site Licence – Grant (3 years) £460 

Site Licence - Renewal (3 years) £390 

Collectors Licence – Grant/renewal (3 years) £280 

Minor administrative change to licence -  £30 

Variation - change of site manager - £165 

Variation from collector to site licence - £200 

Variation from site to collector licence - £130 
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Item 12 – Sevenoaks District Council Trading Company named Quercus7 
Ltd 

 
The attached report was considered by the Legal & Democratic Services 
Advisory Committee, relevant minute extract below 
 
Legal & Democratic Services Advisory Committee – 26 January 2016 (Minute 
26) 
 
The Chief Officer Legal & Governance presented a report which provided 
information on how the new Trading Company Quercus 7 Limited would 
work operationally and requested Cabinet to approve the current working 
and further proposed arrangements.  It was important that Members were 
fully informed of the need to have a Trading Company and how the new 
Trading Company Quercus 7 Limited would work operationally as they would 
form the Company Shareholders.  The views of the Advisory Committee 
would be taken into account by Cabinet when approving the current working 
arrangements and further proposed arrangements for the future success of 
the Company. 
 
The Chairman welcomed Amardeep Gill from Trowers & Hamlins.  All 
Members present had the opportunity to ask a number of questions of 
clarification concerning the report and proposals. 
 
One of the concerns was that if staff were acting on behalf of the company, 
but being paid for that time by the Council not the Trading Company, how 
was that not in breach of state aid regulations.  It was noted that it would 
not be in breach as all time and resources would be specifically accounted 
for and charged to the Company, however Members wanted to be more 
certain of this.  It was also queried whether there was a need for a Company 
Secretary, and the salary cost if an external provider was used.  Members 
were advised that there was no specific requirement to have a Company 
Secretary.  Some mention was made of possibly using the relevant Portfolio 
Holder’s Advisory Committee as a scrutiny function of the Cabinet acting as 
the Trading Board, but other Members thought it was sufficient just to have 
Cabinet overseeing the activities of the Company. Members also discussed a 
preference for being able to ‘approve’ not merely note, the year end 
reports being presented by the Trading Company to the Annual General 
Meeting. 
 
With regards to the Non Executive Directors advert, Members wished to add 
reference to the Greenbelt in the description of the District as well as it 
being made up of Areas of Outstanding Natural Beauty (AONB). 
 
Public Sector Equality Duty 
 
Members noted that consideration had been given to impacts under the 
Public Sector Equality Duty. 
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Resolved:  That subject to the comments and queries raised above, it 
be recommended to Cabinet that 
 
a) the appointment of Chief Officers initially put forward as 

Directors on incorporation; 
 

b) the composition of The Trading Board, established to oversee the 
trading activities of the Company, to comprise the Cabinet with a 
quorum of three Members to be chaired by the Leader of the 
Council; 
 

c) the job description and specification required to recruit the 2 
Non-Executive Directors as set out at Appendix B and such 
recruitment to be either using internal resources or through a 
firm of specialist Management & Recruitment Consultants with an 
approved budget of up to £6,000 in this respect; 

 
d) remuneration to be paid to the Non-Executive Directors up to 

£5,000 each; and 
 

e) the Chief Officer Legal and Governance in conjunction with the 
Chief Finance Officer be authorised to finalise a Shareholder 
Agreement and Loan Arrangements for the Company in 
conjunction with relevant Portfolio Holders. 
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